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How to prevent Corrective Action Requests in your next IRIS audit 

In our last newsletter (September), I criticized the insufficient transfer of knowledge. But who criticizes 

must also make suggestions. Therefore, I would like to remind you that ISO/TS 22163 mandatorily requires 

competencies and related levels for some employees (e.g. persons dealing with projects, such as project 

core team members - see Newsletter April, p. 2). You will not have much time to close potential gaps in 

your proof of knowledge until your transitional audit. Good seminars are rare. To avoid major non-

conformities, I advise you to take advantage of the IRIS Academy with its "High School" program for 

managers of the railway industry. Some courses are already close to their booking deadline. 
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your tutor

Andreas Heinzmann
date: venue: seminar fee: vacancies:

13.11.2017 – 17.11.2017 Berlin 2.300 EUR 3

http://www.cc-rail.info/en/academy/

seminar number:seminar:

ISO/TS 22163 requirements (module 1) C151

members of the Bid Teams (requirements management), 

design engineers (requirements management, configuration management, methods of 

quality engineering) and 

internal auditors of relevant functions (e..g. Procurement, Engineering, PM... )

directed to:

link to seminar registration:

link to seminar description:

https://app1.edoobox.com/de/public-b/Englische%20Kurse/Kurs.ed.184856/

your tutor

Andreas Heinzmann
date: venue: seminar fee: vacancies:

20.11.2017 – 22.11.2017 Berlin 1.800 EUR 5

http://www.cc-rail.info/en/academy/

seminar: seminar number:

IRIS Certification Rules (module 2) C152

directed to:

IRIS coordinators and internal auditors of relevant functions (e..g. Procurement, 

Engineering, PM... ) for knowledge of audit principles (e.g., personal behavior), procedures 

and methods and new Certification Rules: May/2017, incl. new evaluation methodologies 

for customer perception performance and process performance. Certificate as Internal 

IRIS Auditor for the next 3 years.

link to seminar description:

link to seminar registration:

https://app1.edoobox.com/de/public-b/Englische%20Kurse/Seminar.ed.184863/

your tutor

Andreas Kroenert
date: venue: seminar fee: vacancies:

05.12.2017 – 08.12.2017 Nürnberg 2.300 EUR 6

http://www.cc-rail.info/en/academy/

https://app1.edoobox.com/de/public-b/Englische%20Kurse/Kurs.ed.184828/

seminar: seminar number:

RAM/LCC Manager C145

directed to:

sales-, design- and/or customer services/ product introduction engineers 

(FRACAS: Failure Reporting, Analysis, and Corrective Action System )

link to seminar description:

link to seminar registration:
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Seminars, already in 2018 
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4 good reasons to choose us: 

1. We have huge experiences in nearly all product scopes of the rail sector and mentored more than 
100 companies. Facing the operational reality every day, we are well positioned to come up with 
solutions that are already proven in practice. Hence, we can equip you with real advantages over 
your competition. 

2. We bring top experts together and so we promote the exchange of „BEST PRACTICES“ and 
networking. 

3. Our offers make sense and generate added value. With us, you save much more time after the 
course, because you have understood how to tackle the issues in your daily business. 

4. We train the “Champions League” and we are aware that we are not the cheapest, but we want to 
be the best. Nevertheless, overall, we provide the best value for money – fair and transparent. 

your tutor

Wolfram Krekeler
date: venue: seminar fee: vacancies:

30.01.2018 – 02.02.2018 Berlin 2.300 EUR 3

http://www.cc-rail.info/en/academy/

https://app1.edoobox.com/de/public-b/Englische%20Kurse/Seminar.ed.185743/

seminar: seminar number:

Supplier Performance Manager C150

directed to:

lead buyer (strategy to establish an IRIS certified supply chain), 

supplier quality assurance engineers (supplier audits, quality contract review, pre-

manufuacturing inspection, FAI, first system installation),

lead engineers for commodities (technical specifications, supplier selection 

and approval)
link to seminar description:

link to seminar registration:

your tutor

Andreas Heinzmann
date: venue: seminar fee: vacancies:

20.03.2018 – 23.03.2018 Berlin 2.300 EUR 8

http://www.cc-rail.info/en/academy/

https://app1.edoobox.com/de/public-b/Englische%20Kurse/Course.ed.237066/

seminar: seminar number:

IRIS Project Management C153

directed to:

projekt leader and core team members (project management principles, teamwork 

and communication, project quality management, risk and opportunity management, 

leadership skills, project finances.

link to seminar description:

link to seminar registration:
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