
Fundamentals

ISO/TS 22163: 2017

+ IRIS Assessment Sheet Tool V5

+ IRIS Certification Rules: 2017

+ IEC standards

+ PMI, PRINCE2, iapm

+ proven solutions of global rail industry

+ > 80 years experience in railway

+ suggestions & comments of

   participants
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The "HIGH" SCHOOL invites:

1
IRIS TOP Management 

Awareness

TOP Management, 

members of 1st line
2 hours - exclusively offered in-house only

overview, asuming of responsibility,

commitment for improvement, provision of resources
secure link

2
The HIGH school for 

Internal IRIS Auditors

all process owner,  

internal auditors
5 days

certificate

internal IRIS Auditor

to efficiently understand the 

entire IRIS certification system

ISO/TS 22163 & IRIS certification rules, mandatory and 

optional requirements, 22 processes
secure link

3 IRIS Coach 

(highest skill level)
heads of QM 2 days

diploma

IRIS Coach

IRIS auditor or IRIS Manager 

qualification must be available
Certification rules and auditor management secure link

4 SILVER Workshop
all process owner,  

internal auditors
2 days silver medal

in preparation, starts with publication of 

the IRQB requirements for SILVER

optional requirements, 20 additional processes, 

implementation of  "SILVER"-requirements
secure link

5
The HIGH school for Supplier 

Performance Manager (+SQA)

 SQA, LEAD Buyer, 

internal auditors
4 days

certificate Supplier 

Performance Manager

goes far beyond the IRIS requirements, 

only for professionals

procurement strategies, supplier management, 

improvements in delivery services
secure link

6
The HIGH school for 

RAM/LCC Manager

RAM/LCC experts,  

internal auditors
4 days

certificate

RAM/LCC Manager

shorter than a university study, but just 

as good for practitioners

maintenance strategies, FRACAS, maintenance planning 

and execution, Life Cycle Cost
secure link

7
The HIGH school for 

IRIS Project Manager (+ PQM)

Project Manager, PQM, 

Project core team
4 days

certificate

IRIS Project Manager

direct preparation for the iapm-

certification

understand project management correctly and apply it 

resonably in smaller businesses
secure link

8 QM Special Engineer executives for succession
diploma QM Special 

Engineer 
secure linkplease see https://www.cc-rail.info/en/qm-special-engineer/ 

LEARNING CONCEPT

2019

To really understand 

IRIS

http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-FKI-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-iA-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-Coach-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-SILVER-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-SPM-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-RAM-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/fact-sheet-PM-EN-rev01.pdf
http://www.cc-rail.info/wp-content/uploads/2018/10/QM-Special-Engineer-web.pdf
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Course number: Cxyz Kursnummer: Kxyz xiuluan.shi@cc-rail.cn

Please visit https://www.cc-rail.info/en/academy/. With the help of the course numbers given above, you will find there under "Details" more information about important seminar content, prices, the venue addresses, the 

number of vacant seats, the agendas, etc.

Supplier Performance 

Management

(4 days)

RAM/LCC 

Management

(4 days)

IRIS Project 

Management

(4 days)

EN = ENGLISH DE = DEUTSCH CN = 中文翻译

SILVER Workshop

(2 days)

SEMINAR CALENDAR  2019
overview

January February March April June September October November

The HIGH school  for 

Internal IRIS Auditors

(5 days)

IRIS Coach

(2 days)

https://www.cc-rail.info/en/academy/
https://www.cc-rail.info/en/academy/

