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presentation of the results and answering of  

resulting questions

diploma

Your way to become a QM SPECIAL ENGINEER with diploma

Internal IRIS Auditor

two of these three compulsory optional subjects must be assigned at least

focus of the 40 hours seminar: 

requirements for an ISO 22163 (IRIS)-

compliant business management system

with exam and 

certificate

IRIS Coach 
focus of the 16 hours seminar: 

IRIS Certification Strategies &

-cost optimization, guiding + remote

functions + site extentions, correction of the

IRIS assessment sheet

RAM/LCC MANAGER  

IEC 62278 (EN 50126)

focus of the 32 hours seminar: 

RAM and LCC calculations, RAM/LCC data 

collection, FRACAS process, as well as the 

regular data analysis for RAM/LCC 

validation

SUPPLIER PERFORMANCE 

MANAGER

focus of the 32 hours seminar: 

quality assurance tasks, processes and 

tools of  in the procurement and logistics 

process; Up-to-date management of 

external provider from the perspective of the 

total cost of ownership

IRIS PROJECT MANAGER

 (acc. to iapm certification)

focus of the 32 hours seminar: 

tasks, processes and tools of a project / 

sub-project leader in the railway industry, 

professional quality management in the 

project

QM- workstudies

the topic of your workstudies will be mutally 

agreed and coordinated with a mentor.

Challenge of the 

workstudy results

depending on your exam results, you will receive max. 10 points per course module; if you have at least 5 certificates 

and 35 points, you will get the approval for the workstudies.

with exam and 

DIPLOMA

with exam and 

certificate

with exam and 

certificate

with exam and 

certificate

https://www.cc-rail.info/en/qm-special-engineer/

IRIS Refresher & Extension

Rev. 4 Update

This 20-hour seminar updates your IRIS 

knowledge (Rev.04) and focuses, on 

optional "SILVER & GOLD" requirements

with exam and 

certificate
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